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RECOMMENDATION 

Accept the Envision San Jose 2040 General Plan Annual Performance Review 2015 report. 

OUTCOME 

The City Council's consideration of the attached General Plan Annual Performance Review 
report provides the Council with updated information on the status, conditions and outcomes 
relating to the General Plan's 12 Major Strategies prior to making decisions on pending land use 
and text amendments to the General Plan. 

BACKGROUND 

On November 1, 2011, the City Council adopted the Envision San Jose 2040 General Plan, 
which built on longstanding policies of growth management and added a stronger framework to 
create great places throughout San Jose and enhance job growth. The General Plan provides for 
an annual performance review to enable evaluation of progress on strategies and implementation 
actions. The attached annual report, which includes an Executive Summary, fulfills this 
evaluation requirement. 

ANALYSIS 

As the largest city in the Bay Area and the tenth largest city in the country, San Jose is in a prime 
position for attracting and creating economic growth and sustainable development. Since the 
adoption of the Envision San Jose 2040 General Plan in November 2011, San Jose has 
experienced tremendous growth in development, with a vast majority being constructed in the 
City's designated Growth Areas. This Focused Growth strategy has led to the preservation and 
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enhancement of established neighborhoods and a reduction of environmental and fiscal impacts. 
However, while the rise in smart growth development has helped contribute to San Jose's 
economic growth, the City's jobs to employed resident (J/ER) ratio has remained stagnant and 
below the envisioned goal of 1.3 J/ER. The City's current J/ER ratio of 0.85 indicates that San 
Jose continues to be a bedroom-community, where more San Jose residents leave San Jose for 
work in other cities than workers from other communities commute into San Jose. 

The Envision San Jose 2040 General Plan also sets forth goals and policies relating to 
infrastructure/service levels, environmental sustainability, affordability and availability of 
housing supply, and healthful community living. The City of San Jose has made notable progress 
towards achieving these goals. This progress is evident by new compact, mixed-use 
development; decrease in commercial vacancies in the Downtown; implementation of multi
modal Capital Improvement projects; minimal conversion of industrial and employment lands to 
non-employment uses; approval of Urban Village Plans; successful implementation of 
sustainability goals and policies; and expanded access to local fresh foods through Farmer's 
Markets and urban agriculture. 

While the City has advanced many of the General Plan's goals, some performance measures 
remain relatively inconclusive or unchanged at this time. This is to be expected as many of the 
goals set forth in the General Plan are long term. Some of the primary General Plan 
implementation challenges include bringing more employment opportunities to the City, 
increasing the percentage of affordable housing, and implementing mixed-use development in 
Urban Villages. 

The attached annual performance review report expands on the City's progress in implementing 
the General Plan. The report is organized by the General Plan's 12 Major Strategies: 

1) Community Based Planning 
2) Form Based Plan 
3) Focused Growth 
4) Innovation/Regional Employment Center 
5) Urban Villages 
6) Streetscapes for People 
7) Measurable Sustainability/Environmental Stewardship 
8) Fiscally Strong City 
9) Destination Downtown 
10) Life Amidst Abundant Natural Resources 
11) Design for a Healthful Community 
12) Phasing and Periodic Review 
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EVALUATION AND FOLLOW-UP 

On December 8, 2015, the City Council will consider land use and text amendments to the 
Envision San Jose 2040 General Plan. The annual performance review report is intended to 
provide information that is helpful to the Council in its decisions on the individual amendments. 

PUBLIC OUTREACH 

This report will be available for public review prior to the Council's discussion, and staff is 
available to answer questions. Public engagement on the General Plan is considered important 
and desirable. The contents of this report were discussed at a Planning Commission study session 
on November 4, 2015. 

COORDINATION 

The information contained in this memorandum was obtained through collaborative work with 
the Office of Economic Development, the Department of Transportation, Environmental 
Services, Housing, and Parks, Recreation and Neighborhood Services. This memorandum was 
coordinated with the City's Attorney's Office. 

CEOA 

Not a Project, File No. PP10-069, City Organizational and Administrative Activities. 

/s/ 
HARRY FREITAS, DIRECTOR 
Planning, Building and Code Enforcement 

For questions please contact Rosalynn Hughey, Assistant Director, at (408) 535-7911. 

Attachment: 
Envision San Jose 2040 General Plan Annual Performance Review 2015 Report 
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INTRODUCTION 

When adopted in November 201 I, the Envision San Jose 2040 General 
Plan (General Plan) provided for an annual performance review to enable 
evaluation of progress on the General Plan's strategies and implementation 
actions. Implementation Policy IP-3.1 specifies: "Beginning in 2013, hold one 
annual review hearing for the Planning Commission and the City Council to 
review and consider proposed amendments to the Envision General Plan 
and to evaluate its performance measures." 

This annual performance review report fulfills this evaluation requirement. 
The report describes the status, conditions, and/or progress pertinent to 
the 12 Major Strategies and related actions contained in the General Plan. 

, ^ 

ENVISION 2040 

View the complete General Plan at 
http://www.sanioseca.gov/Document 

Center/Home/View/474 

The 12 interrelated and mutually supportive Major Strategies are 
considered fundamental to achievement of the City's Vision and together 
promote the continuing evolution of San Jose into a great city. 

The skyline of downtown San Jose has grown with several high-rise residential buildings in 
recent years. View is northward toward the Bay with the San Jose Mineta International 
Airport in the background. 
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